Breakout group session 1- SWOT analysis

In the context of One Health in your individual institution, within your breakout groups, and more
broadly in the Una Europa collaboration, consider and discuss the follow points:

Strengths and Weaknesses

What do your institutions/Una Europa do well in one health? Are there any collective
strengths within this breakout group?

In what areas of OH research and teaching, does your institution/Una Europa perhaps need
to improve or could benefit from collaboration and new partners? Are there collective areas
of weakness that could be/need to be addressed by other institutions within Una Europa?
What are One Health areas where there is a lot of knowledge in your institution/Una
Europa? Are there overlaps of areas of expertise within this group?

What organisational strengths or weaknesses are there in how One Health is approached by
your institutions/Una Europa (e.g. is there a strong central team with lots of support?)

Are there any resource limitations to One Health teaching/research at your institution/Una
Europa?

What strengths do your institution/Una Europa have around One Health in an international
context? Are there any gaps which could be strengthened by this partnership?

Opportunities and Challenges

What opportunities and challenges are there regarding a focus or expansion of One Health
activities collectively within this breakout group or the wider Una Europa alliance?

What collaborations for One Health research and teaching might be possible within this
group?

Is the current pandemic/political environment affecting what One Health opportunities
there are in your institution/Una Europa?

Breakout Group session 2- writing topics

In future workshops, we build meaningful opportunities for collaboration. Based on your earlier
discussions, what areas of collaboration which may form the basis for a joint position paper, blog,
grant opportunity? Some example topics are suggested below to start the conversation:

Defining a One Health approach to security and sustainable development - Role of the
humanities in developing One Health solutions

Exploring One Health in the context of colonial and post-colonial legacies - Resolving
tensions between local and ‘global’ approaches to One Health

Defining One Health policy and challenges with implementation

Measuring and evaluating impact of a One Health approach



