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Afternoon Plenary Session 

 

13.00 – 13.15 

Welcome and Introduction (UCM, UNIBO) 

      Prof. Antonio Portoles 

      Prof. Katia Mattarozzi 

13.15 – 13.30 Agenda presentation (UNIBO) 

13.30- 14.00 Brief presentation of each PANACEA team (All partners) 

14.00 -16.30 

Project Structure and Project Plan: 

o WPs and GANTT (General Overview, UNIBO) 

o First activities to be implemented 

o Practice-based content collection (EFIC introduction + all partners 
discussion) 

o Evidence-based content collection (UNIBO introduction + all partners 
discussion) 

o WebApp (PWA) Functional Analysis (RE2N introduction + all partners 
discussion) 

o Summary (KU, ULEI) 

16.30 – 17.00 Coffee Break 

17.00 – 18.00 

Dissemination Plan  

o Logo, Dissemination Materials, Website (UNIBO) 

o PANACEA Days (All University partners) 

o Online Dissemination (JU introduction + all partners discussion) 

 

Social Dinner  
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Morning Plenary Session 

 

9.00 – 11.00 

Transversal activities (UNIBO): 
o Project management & risks 
o Partnership Agreements: tasks and responsibilities 
o Budget management and reporting 
o Project Evaluation (internal and external) and Quality Assurance 

 
Open Discussion, Questions and Answers (administrative staff of all partners) 

11.00 – 11.30 Coffee Break 

11.30 – 12.30 
Trial Semester in each partner’s institution: legislative and administrative perspectives (All 
University partners) 

12.30 – 13.30 
Next meeting in Leuven  

o Introduction (KU) 
o To do list (KU, ULEI) 

13.30 – 14.00 Concluding remarks, Meeting Evaluation, and Greetings 

 


